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 Lonn C. Dugan, Jr.

                                                                    3410 W Samaria - Temperance, MI   48182   Tel (734) 854-7801


Luck Happens When Preparation Meets Opportunity…

Cream Rises To The Top… 

The Sky Is The Limit



Objective:
Lead a World Class Team To The Top In An Emerging Field 

                        By Contributing Excellent Marketing, Management, and Leadership

                   Notable Career Accomplishments:


Marketing:

Public 

Relations

Production

Office 

Automation

Legal

Regulatory
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Service

Cont.
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Employment 

History

Business 

Skills 


People 

Skills
  


IT 

Skills



Language 

Skills



Education: University of Toledo, 1978 – 1981:  Studied Communications, Business Administration, Accounting, Marketing and Sales Technology.  Experienced extensive On the Job Training from 1981 – 1998 including all manner of business experience.  Attended continuing education seminars and pursued independent study in business topics, finance, computers, Internet topics, biology, psychology, leadership principles, and business practices.    
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                                    References:  Furnished On Request

Improved margins by 25% through innovative advertising and pricing


Extended line at 15% price premium without increasing costs


Doubled sales from 1990 to 1997 in spite of increased competition


Increased trade show sales 1000 % with off-peak pricing strategy 


Designed and implemented industry leading community web portal


Developed e-commerce site, accomplished top search placement    





Published regularly by tanning industry trade press, ISP web sites


Represented industry to local news media in taped and live interviews





Increased factory automation and reduced production costs 20%


Designed production machines to increase productivity





Implemented conversion from manual to computer bookkeeping 


Implemented Novell and MS NT Local Area Networks 





Created and defended intellectual property including brands and trademarks  


Managed product liability exposure and related issues


Supervised employment law compliance and related issues





Established working relationships with federal and state regulatory agencies, maintained FDA compliance testing and records.


Represented industry in federal and state regulatory processes


Testified on behalf of industry at State Senate Joint Committee on Agency Rule Review Hearings and won the matter





Helped subordinates establish and exceed their career goals 


Provided regular coaching and goal setting experiences





Founded local trade association to support industry  


Elected Secretary, Spokesperson, Vice President, and President of local association


Elected to national trade association Board of Directors








1998-2002


President, CEO Bedford Internet & Graphics, Inc.


Founded Company offering Internet Marketing and Graphic Services.  Furnished Offices, designed collateral, began operations.  Trained Bookkeeper, Office Manager, Graphic Artists, and Tech Support Staff.  Initiated Web hosting, Internet Access, Web Design Services.  Created leading niche market web portal and successful e-commerce site.  





1990-1998


President, CEO Lucas Products Corporation, Toledo, OH:  


Responsibilities included: Strategic Planning; Marketing; Advertising; Public Relations; Sales; Key Account Management; Personnel Development; Production Oversight; Financial Oversight With Full 


P & L Responsibility; Administrative and Legal Oversight.  Specialty is marketing for category dominance, niche leadership, and profitability with unimpeachable integrity, moral values, and business ethics. 





1987-1990 Vice President, Marketing - Lucas Products Corporation 


1985-1987 Brand Manager/Sales Manager   "       "           "        "


1982-1985 Telephone Sales Associate  


1978-1982 Shipping Clerk/Shipping Manager  





Strategic Analysis; Contingency Planning; Product Design; Packaging;  Production Systems Analysis; Marketing; Advertising; Public Speaking; Technical Writing; Sales; Negotiation; Computer Graphics; Web Design; Web Development; Literature Layout and Design, Ad Copy.





Communication; Persuasion; Motivation; Applied Psychology; Mentoring; Teaching; Counseling; Conflict Resolution; Mediation; Team Building; Listening.


 


Managed Novell and NT SBS Local Area Networks running Integrated Accounting Packages and Microsoft Office.  Software:  MS Office; Access; Powerpoint; Netscape; Several Graphics, Web Design, and Publishing programs; Operating systems:  DOS, Windows 3.11, 95, 98, NT Workstation, NT SBS Server; Some Unix.  Internet Skills; Remote Server Administration, Email server management. Web Site Design, and more.  Able to learn any OS, hardware, or software.





Excellent oral and written English.  Basic competency in Spanish language. Elementary knowledge of German Language.  Very capable of learning additional languages.
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